August 28, 2010

TO:  David Mash

FROM: Tom Rudolph

RE: I wanted to go over a brief history of the finances of TI:ME. I am going by memory, so dates and figures will be estimates.

1995- The concept of an organization dedicated to music ed and technology brainstormed by Tom Rudolph and John Dunphy at Vill. Univ. 
1996 - TI:ME is formed by Tom Rudolph, John Dunphy and George Pinchock, co-directors
1996 – Initial grant from NAMM received for $200K.
1997 – TI:ME meeting in Valley Forge, PA to develop the organization mission. Funded as part of the grant
1999 -  First national conference – funded entirely by the NAMM Grant
2000 – 2nd Grant from NAMM to develop courses for NAMM Web site
· Steven Estrella’s company takes on the management and website aspect of the organization 
· Rocky Reuter hired as the 2001 Conference Manager
2000 – Oct. Board of Dir. Meeting discussed canceling the 2001 (second) conference due to lack of funds. Conference is held as selected members of the Board donated a portion of their grant income to TI:ME to over any loss. Thanks to the efforts of Ken Johnson, the MarCom chair, funds were raised and TI:ME ralized a profit from the second conference. 


2001 – TI:ME ad hoc committee, lead by Lee Whitmore, develops a re-organization of TI:ME and develops the present Bylaws and Structure
· John Dunphy elected as Exec. Director 
· Tom Rudolph, elected president 
· George Pinchock resigns from the organization 
20001 – 9/2001 through 3/2006 Christine Nass is TI:ME member services provider working for Steven Estrella’s company

2006  - 3/2006 through 5/2007 – Deb Grillo takes over Member services
2007 –  5.2007-3/2009 Christine Nass takes over member services
2007 – December – John Dunphy Resigns as Exec. Director. Tom Rudolph becomes acting Exec. Director; Call for proposals are sent out. 
2008 – AMR receives contract, Kay Fitzpatrick takes over as Exec. Director.
2009 – 3/2009, AMR takes over all aspects of TI:ME member services, website, conference. 

