TI:ME

Strategic Goals 2008 – 2012


	Goal 1
	Strategies
	Measurement
	Responsible 

Party
	Resources
	Progress/ Completion Date

	TI:ME certification and TI:ME courses and processes need to be reviewed, revisited and re-evaluated.
	Update course materials 1A / 1B by April 2011
	Workbook updated.  

Instructor/attendees surveyed re: improvement?
	Education Committee

(updates)

Staff (survey)
	Funds for writers?
	

	
	Market Alternative Certification
	Increase in certificates sent.
	Education Committee
MarCom

Website Cmtee 
Staff
	
	

	
	Revise documents to add new brand
	
	
	
	

	
	Use technology for attendance and evaluation processes for summer courses
	
	
	
	

	
	Review of level 2 to be done by end of Aug. 2010


	
	
	
	

	
	
	
	
	
	


	Goal 2
	Strategies
	
	Responsible Party
	Resources
	Progress/ Completion Date

	TI:ME will develop strategic relationships with ATMI, MENC, NAMM, CMS, GAMA, The Midwest Band & Orchestra Clinic and others.
	Calls made to leaders / Chief staff to determine level of interest


	
	Exec Dir

Officers

Board
	
	

	
	Regular calls made to share information about TI:ME and upcoming activities


	
	
	
	

	
	Regular participation in monthly Support Music Coalition calls 
	
	
	
	

	
	Develop ideas about joint memberships and set criteria
	
	
	
	

	
	Invite MENC to include membership information in summer course packets
	
	
	
	

	
	Set up Board meeting at a scheduled event of a potential strategic partner
	
	
	
	

	
	Set up links between websites
	
	Website Committee
	
	


	Goal 3
	Strategies
	Measurement


	Responsible Party
	Resources
	Progress/ Completion Date

	TI:ME will strive to increase membership at a rate of 300 members per year for an approximate total of 2500 by 2012
	Create written membership plan


	
	Membership Committee

Staff
	
	

	
	Chapters assist with recruitment
	
	
	
	

	
	Find music educator prospect lists and solicit membership
	
	
	
	

	
	Evaluate Institutional Membership benefits and create new options
	
	
	
	

	
	Evaluate Commercial Membership benefits and create new options
	
	
	
	

	
	Create new marketing plans for Institutional and Commercial members
	
	
	
	

	
	Send regular e-blast to members
	
	
	
	

	
	Develop new benefits for members and ways to market them
	
	
	
	

	
	Make it easy to join via the website
	
	
	
	

	
	Follow up with summer course attendees who did not join in last 2 yrs
	
	
	
	


	Goal 4
	Strategies
	Measurement
	Responsible Party
	Resources
	Progress/ Completion Date

	By 2012, there will be a total 15 operational TI:ME Chapters.
	Solicit recommendations of chapter leaders from Board members.
	
	Chapter Committee
	Board

Advisory Board

Chapter officers
	

	
	Personal phone calls to current chapter leaders.
	
	
	
	

	
	Gather “best practices” from current chapter leaders.
	
	
	
	

	
	Set up protocol for chapter formation.
	
	
	
	

	
	Create a Chapter Guideline Manual
	
	
	
	

	
	Regular communication with chapter leaders
	
	
	
	

	
	Create list of potential chapters based on regional membership
	
	
	
	

	
	Include chapter info in newsletters
	
	
	
	

	
	Set up discounts for membership at chapter events once per year
	
	
	
	


	Goal 5
	Strategies
	Measurement
	Responsible Party
	Resources
	Progress/ Completion Date

	TI:ME will increase its member base by further developing undergraduate certification.
	Set criteria for certification
	
	Education Committee
	
	

	
	Solicit undergraduate members as a prospect base
	
	
	
	

	
	Develop relationship w/CMENC
	
	
	
	

	
	Research other undergraduate certificate programs as samples of success
	
	
	
	

	
	Research how to integrate certification criteria w/curriculum for music ed majors
	
	
	
	

	
	Develop criteria for alternative certification at undergraduate level
	
	
	
	


	Goal 6
	Strategies
	Measurement
	Responsible Party
	Resources
	Progress/ Completion Date

	TI:ME will develop programs to recognize the achievements of K-12 students in music technology through local, regional, state and national expositions of student composition and projects.
	Research programs that already exists with other music educator associations
	
	
	
	

	
	Research ways to manage process through our website
	
	
	
	

	
	Talk with Chapters about local programs 
	
	
	
	

	
	Seek funding sources targeted for this purpose
	
	
	
	

	
	Coordinate w/Conf Cmtee re: ways to recognize K-12 at TI:ME national conference
	
	
	
	

	
	Survey members re: interest in K-12 programs
	
	
	
	

	
	Research co-ordination w/Honors Composition program through MENC chapters


	
	
	
	

	
	
	
	
	
	


	Goal 7
	Strategies
	Measurement
	Responsible Party
	Resources
	Progress/ Completion Date

	TI:ME will continue to develop and publish educational materials that will serve our members and contribute to the collective knowledge in the field of music technology.  We plan to publish two books per year.
	Review current publication process and success of each publication already in place
	
	Publications Committee
	
	

	
	Seek proposals from potential authors
	
	
	
	

	
	Research topics of interest to our members
	
	
	
	

	
	Survey our members on current / potential publications
	
	
	
	

	
	Seek publishers interested in our publications
	
	
	
	

	
	Research possibility of self-publication and fulfillment.
	
	
	
	

	
	Initiate interest in subject matters by creating e-zines through our website
	
	
	
	

	
	
	
	
	
	


	Goal 8
	Strategies
	
	Responsible Party
	Resources
	Progress/ Completion Date

	TI:ME will address the need for diversity in its leadership positions.
	Evaluate the current diversity need 
	
	Officers

Board of Directors
	
	

	
	identify diverse groups we should invite to participate, and at what level
	
	
	Advisory Board

Board of Directors

Chapter leaders

Strategic Partners
	

	
	Ask for recommendations of potential leaders from the diverse groups identified
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