TI:ME Executive Director Goals – stated October, 2007

1. Work with the committee chairs and officers of the organization to develop an annual implementation plan to reach the five-year (2008-2012) strategic plan as approved by the board in October 2007. This implementation plan should have measurable results, and clear assessment processes. Publish this plan to the board and to the membership at large. Help develop grass roots participation in the realization of this implementation plan.

2. Develop a comprehensive membership campaign, bringing together the Membership, MarCom and State Chapters committees, with a goal of growing membership by 20% in each of the targeted states (i.e., MA, FL,TX, NJ and PA).

3. Enhance strategic relationships, schedule a minimum of quarterly conversations or meetings with leaders of crucial partners, including MENC, NAMM, Midwest Band Clinic, IEAKM and GAMA. Report quarterly to the officers and Executive Committee on progress in this area.

4. Present to the Executive Committee, by January 2007, a concise plan for launching a development initiative that will raise significant dollars for a TI:ME endowment. Include targeted donors and a realistic fund-raising goal for next year.

5. Hold a conference call with each committee chair monthly, with a preset agenda, including those items for the chairs’ committees found in the strategic plan. Keep a record of these conversations and resulting action items.

6. To develop a plan for the TI:ME Board of Directors and TI:ME Advisory Board members to actively participate and contribute to one or more TI:ME subcommittees. TI:ME needs to increase and renew the membership in our committees annually.

